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26 January 1976 


MEMORANDUM FOR: Director or TAANING 
SUBJECT t OTR Auorr Survey 


25X1A REFERENCES {a} Memo ror AND OTHERS FROM DTR DatEp 


21 Jan 76 (OTR 76/6050}, Same SuBvect 


oe 


{es} Memo ron DIR rrom Cu, Auott Starr, Orrice oF 
Inspector Generat Dateo 20 Jan 76, Same 
Syasect, AND ATTACHMENT 


tT. EN REGARD Yo Rererence (8), | BELIEVE THAT WE HAVE COME FULL 
CIRCLE AND FIND OURSELVES RETROGRESSING RATHER THAN PROGRESSING, We 
ARE ON THE VERGE OF INVENTING THE WHEEL AGAIN. FURTHER, SINCE THIS 
MATTER HAS NOW BEEN OFFICIALLY SURFACED, IT 18 TIME FOR THE OrFice oF 
TRAINING YO ASSERT ITSELF OR IT WILL LOSE ALL contro: over THe [BB 


25X1A As eo Toaiss” + REGARDING THE SUGGESTION "THAT 
Org COURSES RUN B SHOULD SE UNDER THE DIRECT CONTROL AND 

25X1A SUPERVISION of THE DDO,” ro ALL INTENTS AND PURPOSES AS FAR AS 
CONTENT 15 CONCERNED, AT THE PRESENT TIME THEY ARE UNDER THE 
®SONTROL ANO SUPERVISION oF THe DDO.” WHite THEY 96 TEACH "DDO 
ORIENTED SKILLS” YHEY ARE NOT “conoucTED soLeLy ror DDO PERSONNEL 
AND ESSENTIALLY BY DDO personne...” OTHER COMPONENTS OF THE AGENCY 
DOSAT, DDI, ano DDA) PARTICIPATE IN THESE COURSES AS STUDENTS 
AND ENSTRUCTOR PERSONNEL. | THOROYGHLY AGREE WITH THE RECOMMENDA~ 

25X1A TION OF ELIMINATING THE OTR Deputy ror OPERATIONS TRATNING} HOW 
ever, tHe MBB Deruty ror Operations {@ aN INTEGRAL PART OF THE 
SYAYION MANAGEMENY SINCE THE POSITION Of THE Deputy CHier oF 
STATION HAS BEEN ELIMINATED. 


25X1A B. "Score or Review" - As STATED, THE AUDITORS DID NOT 
VEBtT rile RING "THE SURVEY." THE EXPERFENCE GAINED FROM 
THE ANNUAL FINANCIAL COMPLIANCE AUDITS ALLEGEDLY PROVIDED SUF- 

FICHENT INSIGHT INTO LOCAL OPERATIONS TO MAKE UNNECESSARY A 


SPECHAL VISIT. | CERTAINLY QUESTION WHETHER THE FINANCIAL AUOLT 
PROVIDED A TRUTHFUL AND BALANCEO INSIGHT INTO LOCAL OPERATIONS 


E2 IMPDET 
CL BY 057217 


SOME DENTIAL 
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YO ARRIVE AT THE CONCLUSIONS CONTAINED IN Rererence (8). First- 
HAND OBSERVATIONS ANO DISCUSSIONS ARE ABSOLUTELY NECESSARY TO 
COME UP WITH THE BALANCED CONCLUSIONS AND A TRUTHFUL ANALYSIS. 


4, 


G. ‘QTR/DOO Opa TRAINING ReLarionsyip” - | HAVE ALREADY 


ADDRESSED IN PARAGRAPH A ABOVE THE MATTER OF WHETHER THESE 
courses are “strictiy DBO ortenteo"” as ween as “conpucTeD 

SOLELY FOR DOO Personnel,” crc, THE REPORT SAYS BY REMOVING 
THESE OPERATIONS CouRSES FROM OTR WOULD ELIMINATE BUREAUCRATIC 
PROCEDURES AND LAYERS OF PERSONNEL. JUST WHAT ARE THEY REFERRING 
TO AND HOW WOULD ANY OTHER ARRANGEMENT ELIMINATE THE PROCEDURES 


25X1A OR en eel WE HAVE AT PRESENT VERY EFFECTIVE PROCEDURES BE- 


25X1A 


25X1A 


25X1A 


TWEEN THE AND THE ODO, AND IF THE DDO was To UNODERTAKE con~ 
trou (WHATEVER THAT MEANS FOR OPERATIONS FRAINING, WHAT ELSE 


COULD GE DONE BETTER THAN AT PRESENT? Tue DOO nimSeLr HAS EMH 25X1A 


PHATIECALLY STATED THAT HE DOES NOT WANT CONTROL OF THE AND 
18 SATISFIED WITH THE PRESENT ARRANGEMENT, 


D. | HAVE ALREADY STATEO THAT, IN MY OPINION, THE Deputy 
ror Operations Trarninc/TR #$ NOT NEEDED AND THE Deputy ror 
OPERATION tS AN ESSENTIAL MEMBER OF THE STATION MANAGEMENT 
TEAM NOT "PRIMARILY To insuRE OTR responsiveness ro DOO require- 
MENTS.” IN REGARD TO THE "DOO TRAINING COMMITTEE," WHILE IY WAS 
OSTENSIBLY ESTABLISHED TO REVIEW THE OPERATIONS TRAINING CURRICULUM, 
IT HAS BEEN AN UTTER FAILURE AND HAS GIVEN US NO ASSISTANCE WHATSO= 
EVER. 17 HAS NOTHING TO DO WITH "THE ASSIGNMENT oF DDO orricERS 
TO TH "AND 1 HAVE NOT SEEN ANYTHING PERTAINING TO THE Com~ 
MITTEE "S WORK REGARDING DOO/OTR "COMMAND RELATIONSHIP OVER OPERA- 
TIONS TRAINING.” 1 ba NOT SEE THAT THE DDO “wit Become FURTHER 
INVOLVED IN THE TRAINING OF ITS OFFICERS,” IN FACT, [T APPEARS 
TO BE MOVING IN QUITE THE OTHER DIRECTION. | DO NOT BELLEVE THAT 
THE SO=CALLED FACTS INDICATE THAT THE "DDO HAS THE CAPABILITY To 
CONDUCT THEIR OWN OPERATIONS TRAINING WITHOUT THE NEED FOR EXTEN- 
BIVE RELLANCE UPON, AND COORDINATION WITH THE Orrice of TRAINING.” 
I REFER You 70 Rc PROVIDES THE RESPONSIBILITIES OF 
THE DiRECTOR oF TRAINING. | ALSO MAENTAIN THAT, BASED ON MY SOME 
TWENTY@FIVE YEARS OF EXPERIENCE IN OPERATIONS TRAINING AND THAT 
WHILE THE DO/CLAaNDESTING SERVICE MIGHT HAVE OPERATIONAL EXPERIENCE, 
THEY LACK THE EXPERTISE IN TEACHING, WE ARE, IN FACT, TURNING 
BACK THE CLOCK TWENTY-FIVE YEARS wHeEN O30 ano OPC oto THEIR OWN 
TRAINING. THE AGENCY SEEMS TO HAVE A VERY SHORT INSTITUTIONAL 
MEMORY GECAUSE IT WAS FOUNO YHAT THOSE TWO OPERATIONAL ELEMENTS 
COULD NOT PROPERLY CONDUCT THEIR OWN TRAINING AND HENCE THE Orrice 
OF TRAINENG WAS ORGANIZED. + STRONGLY SUGGEST THE HISTORICAL 
BACKGROUND LEADING UP TO THIS EVENT BE REVIEWED. 


2 
CONFIDENTIAL 
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25X1A 


ce PBB ts can acree wits rae comment tHat Mili i NO = 25X1A 
E 


LONGER SOLELY A CLANDESTINE OPERATIONS TRAINING SITE. 1975 
PRODUCTION FIOURES CERTAINLY (NOIGATE THAT THERE WERE MANY MORE 
PARTICIPANTS AT CONFERENCES AND SEMINARS OR COURSES PRESENTED BY 
HEADQUARTERS TRAINING THAN STUDENTS ENROLLED IN J ourses. - 25X1A 
BUT THIS 13 MISLEADING BECAUSE MANY WERE HERE FOR VERY SHORT 

PERIODS OF TIME. WHILE THE "ENNKEEPING FUNCTIONS oF OTR" SM 9 20X1A 
HAVE GROWN, ALL OF THESE COURSES, SEMINARS, AND CONFERENCES, AS 

WELL AS THE RESEARCH AND DEVELOPMENT ACTIVITIES HAVE REQUIRED A 

CERTAIN AMOUNT OF ADMINESTRATIVE SUPPORT AND REQUIRED ASSISTANCE 

RELATED TO TRAINING. IF OTR MANAGEMENT AND THE PRESENT ARRANGE~ 

MENT NO LONGER ExISY€o, | CANNOT SEE THAT THE DDO wouLd WANT TO 

ACCEPT THESE RESPONSIBILITIES AND, WHILE THEY DO NOT STRICTLY 

APPLY TO TRAINING IN ALL CASES, IT 19 ESSENTIAL THAT THE NUMEROUS 
HEADQUARTERS TRAINING ACTIVITIES BE MAINTAINED AT THEIR PRESENT 

HIGH STANDARDS AND UNDER OTR conTROL. 


25X1A THERE §$ ONE POSSIBLE DEVELOPMENT IN THE FUTURE THAT COULD 
ables A GRANGE IN rhe MANAGEMENT. THIS PERTAINS TO CONSOLI~ 

25X1A DAT A NENG ACTIVITIES, SUCH 

ETC., ARE MOVED TO THE 

25X1A } BELLEVE 17 WOULD BE ALL THE MORE NECESSARY FOR OTR = as A 
NEUTRAL BUT YET EXPERT ELEMENT RELATED TO TRAINING ~ TO REMAIN IN 

25X1A CONTROL. ON THE OTHER HAND, IF CERTAIN LARGE NON@TRAINING ACTiVI- 
THES ARE MOVED OR consoLIDATEO AY YHERBBBBBTHEN some THOUGHT MIGHT 
BE GIVEN FOR THE MANAGEMENT Of THE STATION To BE GIVEN To THE DDA 
STAFF SINCE THE TRAINING RESPONSIBILITY WOULD BECOME ONE PART OF 
JHE TOTAL ACTIVITIES. 


re * * 4 | CANNOT UNGERSYAND WHERE THE REVIEWERS OBTAINED 


THEIR INFORMATION. For papell tue MOTC ts NOT COMPARABLE TO 
THE Agency! S$ JEn-veek Opera fT 18 COMPARABLE TO THE 
; bt 


FOUR~WE TRODUCTORY Oper s SOURS D THE JEN-WEEK OreRa~ 
TIONS Pounce, 7 1S NOT OFFERED FOUR TIMES A YEAR SUT ONLY THREE 
TIMES A YEAR AND THE NUMOER OF STUDENTS ATTENDING THE MOTC 
OLDE LARGER THAN THE NUMBER OF STUDENTS ATTENDING THE OPERATIONS 
SURSE, FROM PRESENT INDICATIONS, THE {MPACT ON RESOURCES AND 
FUTURE INTELLIGENCE COMMUNITY TRATNEING ALL ENOICAYE THAY THE MOTC 
18 A SOLID SUCCESS AND THERE WILL BE FUTURE REQUESTS FROM DoD ror 
ADDITIONAL VARIEO OPERATIONAL AND NON“OPERATIONAL TRAENING. TO 
MAKE ANY OTHER ARRANGEMENTS, },€0, TO PUT THIS ALL DIRECTLY UNDER 
FULL DOO CONTROL, WOULD SE DISASTROUS, We ARE NOW IN THE PROCESS 
OF RENEGOTIATING THE ADMINISTRATIVE AND FINANCIAL ASPECTS OF THE 
AGREEMENT WITH THE MILITARY, A FUNCTION WHICH CERTAENLY OTR 
THROUGH [TS SUPPORT AND ADMINISTRATIVE MECHANISM 15 VERY CAPABLE 
OF HANDLING. 
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G. "CONCLUSION" = CERTAINLY THE "ABOVE AREAS, AMONG 
oTHeRS (7), WARRANT CONSHOERATION FOR FURTHER REVIEW.” | 
CERTAINLY DO NOT BELIEVE, BASED ON MY PAST EXPERIENCE, THAT THE 


REGULAR AUDIT PROVIDES AMPLE OPPORTUNITY TO DELVE INTO THE MATTERS 
CONTAINED IN THE FOREGOING, AS WELL AS THIS FINAL PARAGRAPH. 


2. Since THESE PROBLEMS HAVE NOW BEEN OFFICIALLY SURFACED, IT 18 
MY OPINEON THAT THe OTR Carcer SERVICE BE LOOKED AT. WHILE CERTAIN 
EFFORTS ARE SEING MADE TO REBUILD THE Service, | BELIEVE THAT BY OE~ 
FAULT WE ARE FACED WITH THE PROPOSITION OF RELINQUISHING CONTROL oF 

25X14 OUR OPERATIONS TRAINING, AS WELL AS THE CONTROL AND MANAGEMENT OF THE 
CERTAIN DECISIONS WELL HAVE TO GE MADE AS TO WHETHER THE OFrrice 

OF TRAINING I$ TO CONTINUE TO EXIST IN ANY FORM EXCEPT PERHAPS AS A 
SSALL ADMENI@TRATIVE AND SUPPORT ELEMENT OR WHETHER IT I$ ABLE TO RE- 
ASSUME ITS ORIGINAL AND INTENDED FUNCTION AS AN OFFICE OF TRAINING. 


IGNED 


25X1A 


DISTRIBUTIONS 


Oria anp f - Appressee 
25X1A _ 


Approved For Release 2001/03/OMNHDENEIMP s1-00896R000100240014-7 


